
The conflict in the Vigilance team roots from lack of communication. The core team is composed of French and U.S. members while there are ten different sub-teams divided between the Global IS and Global User Leads. The project manager for project Vigilance is Didier Amrani from France. Didier works at the corporate headquarters and oversees the whole Vigilance project. The project started with all of the core teams and sub-teams meeting face-to-face in a conference held in Paris, France but there were no opportunities to talk past formalities and to communicate ways how each team could effectively work together (Dominick, 2008).
After the initial conference, the core team members are schedule to regularly meet via weekly teleconference to discuss key concerns about the Vigilance project. However, these teleconferences are often cancelled by Didier without prior notice and he would not also reach out to each core team member to inquire whether there are issues or concerns that needs to be addressed (Dominick, 2008). After several incidents, the U.S. team members started feeling that they are being casted aside and undermined (Dominick, 2008). The U.S. core team members that worked for the Perspective project before the two pharmaceutical companies merged into one also often voiced concerns and opinions on how team process should work but their opinions “were given little to no consideration” (Dominick, 2008).
Communication is a vital aspect of productivity and work quality in the workplace, especially if the workplace is composed of people with diverse backgrounds (Mayhew, n.d.). The U.S. team members know about the importance of communication. However, their initiatives to strengthen the communication between each team and between U.S. and French members are somehow being blocked by the French, especially by Didier. Didier’s unilateral approach made it hard for the U.S. members to express their concerns. Moreover, Didier also presents bias that amplifies the conflict when he considered the French members to be the core-core team and the Americans were sort of casted aside.
As the conflict further resulted to setbacks in the project timeline, Communication Leader Frank Lanigan decided to consult with the Drug Safety Director Lance Paulson. Lance learned of the project and the senior management decided to take action regarding the problem, delivering his decisions via e-mail sent to the whole division. Lance ordered that all team members should be open to opinions and suggestions from each other and that they had to accept their differences. Moreover, Lance stated that the team members need to support the team decision. Finally, Lance decided to assign two sponsors from senior management who would act as mediators during conflict. The two sponsors would offer conflict management deviation, decision-making authority when an impasse is reached or when disagreements are pertaining to key strategic objectives.
[bookmark: _GoBack]Lance’s decision to introduce a mediator to solve conflict between the groups is one of the most effective solutions (HR.com, 2014). Introducing a mediator into the conflict would allow the situation to be more controlled and for the situation be viewed in a neutral manner. The geographical distance between the members of the team also most likely adds to the problem of communication. It can also be suggested for the Director of the division to assign a single headquarters for the Vigilance team wherein they would be able to easily reach out to other members when issues in the database system arises.
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Problem: Effective Communication between US and French teams are not in place


Orders everyone to be open to different opinions and proposals


Lance sent email to whole division and decided to take action to solve the conflict


Frank, Communication Lead, raised concern with Lance, Drug Safety Director


Expects team members to ultimately support team decision


Appointed Halina Ducret and Teo Reynard as subteam sponsors


Upon impasse, sponsors would provide conflict management mediation and decision-making authority


Team sponsors should be contacted when team opinions are evenly split and during disagreements relating to key strategic objectives










